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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The governors who are also directors of the academy trust for the purposes of the Companies Act 2006,
present their report with the financial statements of the academy trust for the year ended 31 August 2015.
The governors have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting
and Reporting by Charities' issued in March 2005 and the Academies Accounts Direction issued by the
Education Funding Agency. e

INCORPORATION
The academy trust was incorporated on 17 February 2012 and the school opened on 1 September 2013.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07954295 (England and Wales)

Registered office
Ticket House

110 East Street
Prittlewell
Southend-on-Sea
Essex

SS26LH

Members

R Wright - Chair of Governors

G Whiteley - Vice Chair

S Ling-Locke

S Cox - Southend on Sea Young Men's Christian
Association (Southend YMCA)

Governors

R Wright

G Whiteley

S Ling-Locke

A Turner

S Cox

R Gray (Staff representative) - appointed 01/09/2014

Senior Management Team
A Turner - Principal and Accounting Officer
B Smith - Chief Finance Officer

Independent auditors
Goldwyns Limited
Statutory Auditors
Chartered Accountants
Rutland House

90-92 Baxter Avenue
Southend on Sea
Essex

SS2 6HZ
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

Barclays Bank Plc

127 High Street

Southend on Sea

Essex

SS11LH

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
governors of the academy trust are also the directors of the charitable company for the purposes of company
law. The charitable company is known as Southend YMCA Community School.

Details of the governors who served throughout the period are included within the reference and
administrative details.

Members' liability

Every member of the academy trust undertakes to contribute such amount as may be required (not
exceeding £10) to the academy trust's assets, if it should be wound up while he or she is a member or within
one year after he or she ceases to be a member, for payment of the academy trust's debts and liabilities
before he or she ceases to be a member, and of the costs, charges and expenses of winding up, and for the
adjustments of the rights of the contributories among themselves.

Governors' Indemnities

In accordance with normal commercial practice the parent company of the academy trust has purchased
insurance to protect the governors and officers from claims arising from negligent acts, errors or omissions
occurring whilst on academy business. The insurance provides cover up to £250,000 on any one claim but
the premium for this cover is not separately identifiable. A proportion of the group's insurance premium
recharged to the academy trust and is included within support costs.

Principal activities
The academy trust exists to further the following charitable objective which is set out in the academy trust's
memorandum and articles of association:

"To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing an
educational institution which is principally concerned with providing full-time or part-time education for
children of compulsory school age who, by reason of illness, exclusion from school or otherwise, may not for
any period receive suitable education unless alternative provision is made for them'

Recruitment and appointment of new governors

The number of governors shall not be less than three but (unless otherwise determined by ordinary
resolution) shall not be subject to any maximum. The academy trust shall have the following governors
(details have been extracted from the articles of association):

- up to eight governors as appointed by the Southend YMCA;

- up to two parent governors who are parents of registered pupils at the alternative provision academy
or, where it is not reasonably practical to do so, a person who is the parent of a child of compulsory
school age;

- the Principal;

- the Chief Executive Officer of Southend YMCA, and

- one staff governor as appointed by the members through such process as they may determine.

Staff and parent governors are recruited by nomination and election by all staff and the parent body.

Community trustees are recruited by invitation from the chair or headteacher of persons known to the
academy who are able to benefit the academy by their knowledge and expertise.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

STRUCTURE, GOVERNANCE AND MANAGEMENT

Induction and training of governors

All governors are expected to undertake training as appropriate to their work at the school and new
governors are provided with an induction programme as required. Governor training is reviewed on a regular
basis at governors meetings.

The academy trust conducts a skill audit of prospective governors and uses a safer recruitment process to
appoint governors in order to safeguard young people.

Organisational structure
The organisational structure of the academy trust is divided into 3 levels:

Level 1 The Board of Governors
Level 2 The Principal
Level 3 Senior Management Team

The vision, mission and objects of the charitable company are as set by the Board of Governors.

The day-to-day running of the academy trust is delegated to the Principal and the Senior Management Team
as appropriate with only significant matters referred to the Board of Governors.

Wider network

Southend-on-Sea Young Men's Christian Association (Southend YMCA) is a member of the academy trust
and is able to appoint (or remove) the majority of the governors of the academy trust. As such, South Essex
Community School is a subsidiary company of Southend YMCA.

Through a partnership with the parent charity, the school is affiliated to YMCA England and is a part of the
worldwide alliance of YMCA's - the world's oldest voluntary organisation. YMCA's work in 125 countries and
are united by a common purpose: working towards social justice and peace for young people and their
communities regardless of religion, race, gender or culture.

Related parties

Owing to the nature of the academy trust's operations and the composition of the board of governors being
drawn from local public and private sector organisations, transactions may take place with organisations in
which a governor has an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the academy trust's financial regulations and procurement procedures.

Southend YMCA Community School is a subsidiary company of the main charity; Southend YMCA to which
a deed of agreement has been legally drawn up in relation to services and affiliation fees.

Risk management
The governors have a duty to identify and review the risks to which the academy trust is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.

The governors have assessed the major risks to which the academy is exposed, in particular those relating
to the provision of accommodation bearing in mind that we have been in temporary accommodation and the
increase of curriculum offer from 4 GCSE's to 5 and widen the timetable to 25 hours of contact time per
week. The governors have implemented a number of systems to assess risks that the academy faces,
especially in the operational areas and in relation to the control of finance. They have introduced systems,
including operational procedures such as vetting of new staff and visitors, internal and external controls and
monitoring audits in order to minimise risks

The academy trust maintains and reviews a Risk Register to mitigate risk. The Governors confirm the major
risks to which the academy trust is exposed are identified reviewed, and systems or procedures have been
established to manage those risks. The Internal Control Systems and other risk exposures are reviewed by
the Governors and the Senior Management Team periodically.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Southend YMCA Community School is an Alternative Provision Free School which provides a
secondary education to pupils who by reason of iliness, disability, social, emotional or behavioural issues or
any other compounding factor need alternative arrangements to be made for them to ensure they receive a
suitable education.

Our passion is to provide vulnerable and disadvantaged young people with the experiences and
opportunities that other young people receive as a norm. We aim to increase the life chances of deprived
young people and help them to overcome socio-economic barriers. As a result we offer young people
opportunities to realise successful transitions into adulthood such that they can 'contribute, thrive and
belong'.

We aim to help young people 'build their future' through providing a holistic education where pupils aged
14-16 acquire the knowledge, skills, experiences and qualifications' to make the successful transition to
adulthood thus narrowing the attainment gap.

The Curriculum offered is tailor made to include both academic and personal and social development. Each
student is given the opportunity to gain five GCSE's in English Language, English Literature, ICT, Media
Studies and Maths.

Vision Statement
Southend YMCA Community School's vision is to 'Stand in the Gap -helping young people to build their
future' through a holistic education.

We believe in line with the DfE that 'Every parent should have access to a good local school which offers
what their child needs- the right level of attention, the right ethos, and the right curriculum'. Our Free School
vision is realised through five headline aims which when combined offer children the right conditions for
success. Ensuring that pupils will be able to 'belong, contribute, and thrive' within their communities and
society.

The Southend YMCA Community School will represent an exemplar model to other educational providers
raising attainment locally, regionally and nationally.

Our Primary Aim is to - Create well rounded, happy and resilient young people

Our Secondary Aim is to- Develop children as individuals

Our Third Aim is to - Ensure Academic attainment

Our Fourth Aim is to - Secure positive progression for Children

Our Final Aim is to - Provide an exemplar Free School educational community

Public benefit

The governors confirm that they have referred to the guidance contained in the Charity Commission general
guidance on public benefit when reviewing the academy trust's objectives and aims and in planning future
activities for the year. The governors consider that the academy trust's aims are demonstrably to the public
benefit.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

STRATEGIC REPORT

Achievement and performance

Charitable activities

The governors are appreciative of the support given by Southend YMCA. This has included the sharing of
both facilities and goodwill in the period under review.

The School opened in September 2013 to provide Key Stage 4 education to pupils who by reason of illness,
disability, social, emotional or behavioural issues require alternative educational arrangements to be made
for them, ensuring that they are appropriately and successfully educated.

The vision of the school is to close the attainment gap for students from a mainstream setting and our
alternative provision. The quality of teaching and learning is paramount in achieving this and also in
understanding each students needs. The School is a Cambridge International Exams Centre and a AQA
Centre approved by the JCQ, enabling us to offer a wider and broader range of GCSE qualifications than the
previous year. We recognise the importance of each young person and work with them so that their potential
is fully realised. It is our commitment to help the students build their future through a holistic education
gaining qualifications and to acquire the knowledge, skills and experience to make a successful transition
into adulthood.

The first six months of the second year presented considerable challenges working in cramped and
temporary accommodation whilst the new building was constructed; the school has risen to these challenges
by successfully delivering the curriculum. The new building was completed in March 2015.

Sustained progress and development for the school is inherent through the self evaluation process and
strategic direction of its governance enabling the best outcomes for the young people to be achieved. Our
OFSTED inspection has rated the school overall effectiveness as Good; 'The headteacher, ably supported
by governors, has established a clear vision of excellence for the school. She effectively leads with
unrelenting determination to improve students' achievement and well-being and increase their life
chances. The headteacher is well supported by the deputy headteacher and a staff team who share
her high expectations and work together very well to manage students’ needs and create an
environment in which they feel able to succeed. These surroundings endorse the expectation that
students will overcome their difficulties and succeed. Students treat their environment with pride
and care. Teachers and learning support assistants are skilled at supporting students to manage
their behaviour, deal with their anxieties and focus on the intended learning in lessons. Teachers
take care to plan lessons and activities that interest and engage students; as a result, they
increasingly contribute thoughts and ideas and overcome their reluctance to learn. Almost all
students make good and sometimes outstanding progress during the short time they are at the
school. They achieve better grades in English, mathematics and information technology GCSEs than
they were predicted to when they arrived because the school places a high value on them attaining
these qualifications. Students behave well in school; they say the school has helped them to feel
safe and to believe they can achieve. They have good opportunities to understand the risks they face
and how to manage them. They develop respect and tolerance for both their peers and the aduits
who work with them. Staff go to great lengths to ensure students attend school, feel valued and
receive the care and attention they need from a wide range of services'.

In July 2015 the transition programme was oversubscribed with our third year recruitment target met. Self
evaluation is critical to the school to ensure our provision is valid, reliable and sustainable. In order to drive
the school forward a strategic approach to school improvement captured within the SEF. This has provided a
vehicle for development ensuring progress is maximised through a robust, rigorous and accountable system
for driving up the quality of teaching and learning. A detailed breakdown is given within the School
Improvement Plan matching those outlined within Ofsted Inspection Framework.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

STRATEGIC REPORT

Achievement and performance

Other achievements and performance
Summary

- Attendance - Our first year in operation completed with an attendance rate of 90%, exceeding the
national average for alternative education providers.

- Oversubscribed - Our recruitment target of 30 was exceeded (31 students) in September 2014.

- The transition programme - (July) had 62 provisional referrals, which converted to 33 actual
referrals as follows; :

Chase 12
Cecil Jones 1
Shoeburyness 12
Futures 4
Studio School Basildon 3
St Bernard's 1

- Parental engagement - has increased sustainably over the year from 52% to 86%. Where parents

are unable/unwilling to come to the school for these meetings the headteacher and administrator have

undertaken home visits; although a few parents were reluctant initially, this was well received.

- Accommodation - Accommodation has proved challenging; particularly in light that the temporary
accommodation however, the building works completed March 2015.

- Resources - The Accelerated Reading Programme has been purchased to ensure that the students

receive one-2one reading once a week in addition to the embedded learning opportunities. Star Maths

has also been purchased to increase interactive learning opportunities and ensure the diagnostic and
monthly testing informs the teaching and learning.

Pupil performance

Based on GCSE and equivalent results of pupils at the end of key stage 4 in alternative provision including

pupil referral units Year 2013/14.

5+ GCSEs Average
Number of A*-C GCSE point
Students including 5+ score per A passin
Entered for 5+ Maths & GCSEs pupil at the any
GCSEs English A-G end of key qualification
stage 4
England 12.6% 1.2% 10.5% 51.2 57.8%
East of England 9.2% 1.5% 8.2% 48.7 57.1%
Essex 7.7% 0% 6.9% 51.4 63.8%
Southend 0% 0% 0% 275 58.8%
Thurrock 17.3% 0% 15.4% 57.6 50%
Southend YMCA
Community School 100% 0% 26% 80.7 81%

Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it

continues to adopt the going concern basis in preparing the financial statements.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

STRATEGIC REPORT

Achievement and performance

Key financial performance indicators

The academy trust regularly reviews financial performance against budgets and forecasts.

The governors consider the following to be Key Financial Performance Indicators:

Year ended Year ended
31/08/2015 31/8/2014
Staff costs as a proportion of restricted income (excluding EFA
capital grants but including seconded staff)
Total 63.0% 48.3%
Staff costs per pupil £11,206 £8,714

Financial review

Our Chief Financing Officer was employed in September 2014 and brings with her 15 years experience of
working in school finance. Since her appointment the school have installed a new Financial Management
System that is both user friendly and meets the requirements of the board in terms of producing monitoring
reports. All financial data has been transferred for the period under review.

During the period under review the academy has looked at external services and what they can do to
support the school to build a stable structure going forward, taking into consideration best value both in the
short term and long term. Contracts have been agreed with outside sources to support the school in
Finance/HR and the school has also appointed a payroll provider. During this period non teaching staff have
been enrolled in the local government pension scheme. Teacher's Pension was introduced from September
2015 and an appropriate entry for the arrears has been made in the financial statements to 31 August 2015.

The Trust were supported by grants from the Education Funding Agency, Revenue/Capital and there was
also a grant for ICT equipment. In addition the commissioning schools were charged a fee of £5,100 per
pupil for the service provided.

The academy endeavours to provide the best possible learning atmosphere and facilities. Resources
available to the governors are utilised carefully and targeted towards maximum benefit for both year groups.

Reserves policy

It is the policy of the academy trust to maintain a level of reserves that is sufficient to meet its future
obligations and the School. The board will review the reserves in the first term of 2015 will convene a specific
meeting to agree the strategic direction of use of financial reserves going forward.

Principal funding sources
The academy trust's principal funding source is the Education Funding Agency (EFA), an agency of the
Department for Education.

The majority of this funding is in the form of recurrent grants, the use of which is restricted for particular
purposes. As such, grants received from the EFA and any associated expenditure are included within
restricted funds in the Statement of Financial Activities.

The academy trust also received grants from the EFA to be used for capital purposes. These amounts are
included within restricted fixed asset funds and any associated expenditure is capitalised in the balance
sheet and is presented as fixed assets.

Commissioning schools provide a significant proportion of the academy trust's funding. This funding and any
associated expenditure are included within restricted funds in the Statement of Financial Activities.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

STRATEGIC REPORT

Financial review

Investment policy

The academy trust aims to manage its cash balances to provide for the day-to-day operations.

Future developments
The school has been fully operational since March 2015 with a permanent site.

There are no plans for further building works during 2015/16 though plans in place to improve the current
ICT infrastructure.

The governors look forward to closing the attainment gap for young people in Southend-on-Sea and the
surrounding areas through the provision of outstanding education which will enable young people to build
their future. Building on the strengths outlined within the recent Ofsted Inspection; graded Good across the
four sections, the board aim to raise the standards of teaching and learning, consequently increasing the life
chances and opportunities of this vulnerable student group.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the governors are aware, there is no relevant information (as defined by Section 418 of the
Companies Act 20086) of which the academy trust's auditors are unaware, and each governor has taken all
the steps that they ought to have taken as a governor in order to make them aware of any audit information
and to establish that the academy trust’s auditors are aware of that information.

So far as the governors are aware, there is no relevant information (as defined by Section 418 of the
Companies Act 2006) of which the academy trust's auditors are unaware, and each governor has taken all
the steps that they ought to have taken as a governor in order to make them aware of any audit information
and to establish that the academy trust's auditors are aware of that information.

AUDITORS
The auditors, Goldwyns Limited, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

Governors' report, mcorporatmg a strategic report, approved by order of the board of governors, as the
company directors, on Q7 A....d2 f@o?Ca(S'Jand signed on the board's behalf by:

R J Wright - Governor
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that South Essex Community
School (Limited by Guarantee) has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against material misstatement of
loss.

The board of the governors has delegated the day-to-day responsibility to the Principal and Accounting
Officer, as accounting officer, for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities assigned to it
in the funding agreement between South Essex Community School (Limited by Guarantee) and the
Secretary of State for Education. They are also responsible for reporting to the board of governors any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in
the Statement of Governors Responsibilities. The board of governors has formally met 5 times during the
year. Attendance during the year at meetings of the board of governors was as follows:

Governor Meetings attended Out of a possible
R J Wright 5 5
S Ling-Locke 0 5
G Whiteley 5 5
A Turner 5 5
S Cox 3 5

Review of Value for Money

| accept that as accounting officer of South Essex Community School Limited, 1 am responsible and
accountable for ensuring that the academy trust delivers good value in the use of public resources. | am
aware of the guide to academy value for money statements published by the Education Funding Agency and
understand that value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received.

| set out below how | have ensured that the academy trust's use of its resources has provided good value for
money during the academic year. As the accounting officer, | work closely with the Board of Governors and
the Chief Finance Officer to ensure that we adhere to the policies, procedures and regulations set out by the
Education Funding Agency. Quality of provision is of paramount importance to the school and best value
principles are adopted to drive up standards and service provided to our students.

Resources, both in terms of human and physical, are regular agenda items on the board meetings, senior
mangement meetings through to staff meetings.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in South Essex Community School (Limited by Guarantee) for the period 1 September 2014 to
31 August 2015 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of governors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of governors is of the view that there is a formal on-going process for identifying, evaluating and managing
the academy trust's significant risks that has been in place for the period 1 September2014 to
31 August 2015 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the board of governors.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body;

regular reviews of the reports which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The governing body has not considered the need for a specific internal audit function and has decided not to
appoint an internal auditor depending upon the volume of turnover.

Review of Effectiveness
As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year, the review has been informed by:

the support provided by external services bought in from Southend Borough Council;

the work of the external auditor,;

the financial management and governance self-assessment process; and

the work of the Chief Finance Officer within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance department and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

behalf by:

R J Wright - Governor

A Turner - Accounting Qfficer
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2015

As accounting officer of South Essex Community School (Limited by Guarantee) | have considered my
responsibility to notify the academy trust board of governors and the Education Funding Agency of material
irregularity, impropriety and non-compliance with EFA terms and conditions of funding, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook.

I confirm that | and the academy trust board of governors are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of governors and EFA.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

STATEMENT OF GOVERNORS RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2015

The governors (who act as trustees of South Essex Community School (Limited by Guarantee) and are also
the directors of the charitable company for the purposes of company law) are responsible for preparing the
Governors' Report and the financial statements in accordance with the Annual Accounts Direction issued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the academy trust and of the incoming resources and application of
resources, including the income and expenditure, of the academy trust for that period. In preparing those
financial statements, the governors are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP 2005;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the academy trust will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the academy trust's transactions and disclose with reasonable accuracy at any time the financial
position of the academy trust and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the academy trust and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the academy trust applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DfE have been applied
for the purposes intended.

The governors are responsible for maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

In so far as the governors are aware:
- there is no relevant audit information of which the academy trust's auditors are unaware; and

- the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Approved by order of the board of goverhors on wm%A\@‘wag'and signed on it's behalf by:

Page 12




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

We have audited the financial statements of South Essex Community School (Limited by Guarantee) for the
year ended 31 August 2015 on pages seventeen to thirty five. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Accounts Direction 2014 to 2015 issued by the Education
Funding Agency (EFA).

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy
trust's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the academy trust and the academy trust's members as a body, for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of governors and auditors

As explained more fully in the Statement of Governors Responsibilities set out on page twelve, the governors
(who are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the academy trust's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the governors; and the overall presentation of
the financial statements. In addition, we read all the financial and non-financial information in the Governors'
Report to identify material inconsistencies with the audited financial statements and to identify any
information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2015 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended, }

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 issued by
the EFA.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

P,

Robert Howe BEng FCA (Senior Statutory Auditor)
for and on behalf of Goldwyns Limited

Statutory Auditors

Chartered Accountants

Rutland House

90-92 Baxter Avenue

Southend on Sea

Essex

SS2 6HZ
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INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement and further to the requirements of the Education Funding
Agency (EFA), as included in the Academies Accounts Direction 2014 to 2015, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by
South Essex Community School (Limited by Guarantee) during the period 1 September 2014 to
31 August 2015 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to South Essex Community School (Limited by Guarantee) and the EFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might state
to South Essex Community School (Limited by Guarantee) and the EFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than South Essex Community School (Limited by Guarantee) and the
EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of South Essex Community School (Limited by Guarantee)'s accounting
officer and the reporting auditor

The accounting officer is responsible, under the requirements of South Essex Community School (Limited by
Guarantee)'s funding agreement with the Secretary of State for Education and the Academies Financial
Handbook, extant from 1 September 2014, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2014 to 31 August 2015 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued
by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.
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INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL AND THE EDUCATION FUNDING AGENCY

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2014 to 31 August 2015 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Robert Howe BEng FCA (Senior Statutory Auditor)
for and on behalf of Goldwyns Limited

Statutory Auditors

Chartered Accountants

Rutland House

90-92 Baxter Avenue

Southend on Sea

Essex

SS2 6HZ
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2015

Restricted

fixed asset

Unrestricted  Restricted fund
fund funds

Notes £ £ £
INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income 2 1,131 - -
Incoming resources from '
charitable activities
Academy's educational
operations 3 - 568,621 983,790

2015 2014

Total funds Total funds

£ £

1,131 2,189

1,652,411 1,748,637

Total incoming resources 1,131 568,621 983,790

RESOURCES EXPENDED

Costs of generating funds

Fundraising trading: cost of

goods sold and other costs 5 - - -
Charitable activities

Academy's educational

operations 6 188 499,051 66,418
Governance costs 7 - 22,967 -

1,553,542 1,750,826

- 218

565,657 524,691
22,967 15,885

Total resources expended 4 188 522,018 66,418

588,624 540,794

NET
INCOMING/(OUTGOING)
RESOURCES 943 46,603 917,372

Gross transfers between
funds 17 - (8,740) 8,740

964,918 1,210,032

Net incoming/(outgoing)

resources before other

recognised gains and

losses 943 37,863 926,112

Other recognised

gains/losses

Actuarial gains/losses on

defined benefit schemes - (1,000) -

964,918 1,210,032

(1,000) -

Net movement in funds 943 36,863 926,112

The notes form part of these financial statements
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
Restricted
fixed asset
Unrestricted Restricted fund
fund funds
Total funds Total funds
Notes £ £ £ £ £
RECONCILIATION OF
FUNDS
Total funds brought
forward 1,565 200,222 1,173,576 1,375,363 165,331
TOTAL FUNDS CARRIED
FORWARD 2,508 237,085 2,099,688 2,339,281 1,375,363

CONTINUING OPERATIONS
All incoming resources and resources expended arise from continuing activities.

The notes form part of these financial statements
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

BALANCE SHEET
AT 31 AUGUST 2015
2015 2014
Notes £ £
FIXED ASSETS
Tangible assets 11 2,116,146 1,191,585
CURRENT ASSETS
Debtors 12 51,012 103,882
Cash at bank and in hand 291,866 210,501
342,878 314,383
CREDITORS
Amounts falling due within
one year 13 (117,743) (130,605)
NET CURRENT ASSETS 225,135 183,778
TOTAL ASSETS LESS
CURRENT LIABILITIES 2,341,281 1,375,363
PENSION LIABILITY 18 (2,000) -
NET ASSETS ' 2339281 1,375,363
FUNDS 17
Unrestricted funds:
General fund 2,508 1,565
Restricted funds:
Capital Development Grants 2,099,688 1,173,576
General Annual Grant - 16,787
Commissioning fund 237,085 183,435
2,336,773 1,373,798
TOTAL FUNDS 2,339,281 1,375,363

and

.............. %aTA '

A Turner +Governor

The notes form part of these financial statements
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
Notes £ £

Net cash inflow from operating activities 1 88,743 109,625
Capital expenditure and financial
investment 2 (7,378) -
Increase in cash in the period 81,365 109,625
Reconciliation of net cash flow to
movement in net debt 3
Increase in cash in the period 81,365 109,625
Change in net debt resulting from cash flows 81,365 109,625
Movement in net debt in the period 81,365 109,625
Net debt at 1 September 210,501 100,876
Net debt at 31 August 291,866 210,501

The notes form part of these financial statements
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

2015 2014

£ £
Net incoming resources 964,918 1,210,032
Depreciation charges 66,607 250
Loss on disposal of fixed assets - 145,013
Capital grants from DfE/EFA (983,790) (1,190,178)
Gifted fixed assets - (1,000)
Decrease/(increase) in debtors 52,870 (47,054)
Decrease in creditors (12,862) (7,438)
Difference between pension charge and cash contributions 1,000 -
Net cash inflow from operating activities 88,743 109,625

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

2015 2014
. £ £
Capital expenditure and financial investment
Purchase of tangible fixed assets (991,168) (1,190,178)
Capital grants from DfE/EFA 983,790 1,190,178
Net cash outflow for capital expenditure and financial
investment (7,378) -

ANALYSIS OF CHANGES IN NET DEBT
At 1/9/14 Cash flow At 31/8/15

£ £ £
Net cash:
Cash at bank and in hand 210,501 81,365 291,866
Total 210,501 81,365 291,866
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the historical cost convention, and in accordance
with applicable accounting standards the Companies Act 2006, the requirements of the Statement of
Recommended Practice, Accounting and Reporting by Charities and the Academies Accounts
Direction 2014 to 2015 issued by the EFA.

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy trust to continue as a going concern. The trustees make this assessment in respect of a
period of one year from the date of approval of the financial statements.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the academy trust
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

- Grants Receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
the income received but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is
deferred and included in creditors as deferred income. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant (GAG) is recognised in full in the year for which it is receivable and any
unspent amount is reflected in the balance sheet as restricted funds carried forward.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance sheet as
a restricted fixed asset funds carried forward.

- Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

- Other Income
Other income is recognised in the period in which is is receivable and to the extent the goods
have been provided or on completion of the service.

- Donated Services and Gifts in Kind
The value of donated services and gifts in kind provided to the academy trust are recognised at
their market value in the period in which they are receivable as incoming resources, where the
benefit to the academy trust can be reliably measured. An equivalent amount is included as
expenditure under the relevant heading in the Statement of Financial Activities, except where the
gift in kind was a fixed asset in which case the amount is included in the fixed asset category and
depreciated over the useful life and in accordance with the academy trust's accounting policies.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES - continued

Resources expended

Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

- Costs of Generating Funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities
that raise funds.

- Charitable Activities
These are costs incurred on the academy trust's education operations and these costs are
separated by category.

- Governance Costs
These include the costs attributable to the academy trusts compliance with constitutional and
statutory requirement, including audit, strategic management and trustees’ meetings.

All resources expended are inclusive of any irrecoverable Value Added Tax.

Allocation and apportionment of costs

Where costs cannot be directly attributed to particular headings they have been allocated on a basis
consistent with the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset's use. Other support costs are allocated
based on the spread of staff costs.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, they are included in
the balance sheet at cost and depreciated over their expected useful economic life. The related grants
are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the balance sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the related
asset and on a basis consistent with the academy trust's depreciation policies.

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life:

Fixtures and fittings 25% on reducing balance
Computer equipment 3 years straight line
Land and buildings 50 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK Corporation Tax
purposes. Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
governors.

Restricted funds can only be used for particular restricted purposes within the objects of the academy
trust. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits
Operating leases
Operating leases are recognised on a straight-line basis over the period to which they relate.

VOLUNTARY INCOME

2015 2014
£ £
Donations 1,131 2,189

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Service level charges - 229,611 229,611 183,434
Grants - 1,322,800 1,322,800 1,565,203

- 1,652,411 1,552,411 1,748,637

An analysis of grants received is given below:

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/EFA revenue grant
General Annual Grant(GAG) - 339,010 339,010 375,025
DfE/EFA capital grant
Capital Development Grant - 983,790 983,790 1,190,178

1,322,800 1,322,800 1,565,203
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

RESOURCES EXPENDED

2015 2014
Non-pay expenditure
Staff costs Premises  Other costs Total Total
£ £ £ £ £
Costs of generating
funds
Fundraising trading: cost
of goods sold and other
costs - - - - 218
Charitable activities
Academies educational
operations
Direct costs 230,471 33,959 95,323 359,753 384,359
Allocated support costs 128,136 28,015 49,753 205,904 140,332
358,607 61,974 145,076 565,657 524,909
Governance costs
including allocated
support costs 46 - 22,921 22,967 15,885
358,653 61,974 167,997 588,624 540,794
Net resources are stated after charging/(crediting):
2015 2014
£ £
Auditors' remuneration 6,500 6,500
Auditors' remuneration for non-audit work 8,850 4,800
Depreciation - owned assets 66,607 250
Deficit on disposal of fixed asset - 145,013
Operating lease payments - rent - 11,656
FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS
2015 2014
£ £
Purchases - 218

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £

Direct costs

Teaching and educational support staff - 230,471 230,471 199,244
Depreciation 188 66,419 66,607 250
Carried forward 188 296,890 297,078 199,494
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS - continued

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs
Brought forward 188 296,890 297,078 199,494
Loss on sale of assets - - - 145,013
Technology costs - 12,314 12,314 11,678
Educational supplies - 27,146 27,146 13,638
Examination fees - 8,021 8,021 4,493
Staff development - 7,596 7,596 4,942
Educational consultancy - 7,598 7,598 5,101
188 359,565 359,753 384,359
Allocated support costs
Support staff costs - 128,136 128,136 70,895
Technology costs - 1,125 1,125 1,504
Recruitment and support - - - 578
Maintenance of premises and equipment - 5,746 5,746 2,188
Cleaning - 5,943 5,943 4,526
Rent and rates - 2,040 2,040 15,5637
Energy costs - 7,238 7,238 1,228
Insurance - 13,596 13,596 14,724
Security and transport - 3,226 3,226 2,587
Other support costs - 38,854 38,854 26,565
- 205,904 205,904 140,332
188 565,469 565,657 524,691
GOVERNANCE COSTS
2015 2014
£ £
Trustees' expenses 46 86
Auditors' remuneration 6,500 6,500
Auditors' remuneration for non-audit work 8,850 4,800
Legal fees 7,571 4,499
22,967 15,885
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

GOVERNORS' REMUNERATION AND BENEFITS

The principal and other staff only receive remuneration in respect of services they provides
undertaking the roles of principal and staff under their contracts of employment, and not in respect of
their services as governors. Other governors did not receive any payments from the academy trust in
respect of their role as governors. The value of governors' remuneration and other benefits during
their appointment as governor for the year ended 31 August 2015 was as follows:

A Turner (principal and governor):
Remuneration - £35,000 - £40,000 (2014: £nil)
Employer's pension contributions - £5,000 - £10,000 (2014: £nil)

R Gray (staff governor)
Remuneration - £35,000 - £40,000 (2014: £nil)
Employer's pension contributions - £5,000 - £10,000 (2014: £nil)

Governors' expenses

2015 2014
£ £
Trustees' expenses 46 86
STAFF COSTS
2015 2014
£ £
Wages and salaries 241,043 54,417
Social security costs 19,906 4,339
Other pension costs 22,187 -
283,136 58,756
Supply teacher costs 21,742 13,510
Seconded staff 53,729 197,873
358,607 270,139

The average number of persons (including senior management team) employed by the academy trust
during the year expressed as full time equivalents was as follows:

2015 2014

Teachers 7 3
Administration and support 5 3
12 6

No employees received emoluments in excess of £60,000.

The parent company Southend YMCA continues to second staff to the academy trust. Though a
significant number of staff have moved their contracts from Southend YMCA to the academy trust, it is
understood that those staff that transferred to the academy trust continue to enjoy the same terms
and conditions as they had with Southend YMCA.

Page 27




10.

1.

12.

13.

SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the parent company of the academy trust has
purchased insurance to protect the governors and officers from claims arising from negligent acts,
errors or omissions occurring whilst on academy business. The insurance provides further cover up to
£250,000 on any one claim but the premium for this cover is not separately identifiable. A proportion
of the group's insurance premium recharged to the academy trust and is included within support
costs.

TANGIBLE FIXED ASSETS
Land and Fixtures and Computer

buildings fittings equipment Totals
£ £ £ £

COST
At 1 September 2014 1,190,835 1,000 - 1,191,835
Additions 882,116 46,690 62,362 991,168
At 31 August 2015 2,072,951 47,690 62,362 2,183,003
DEPRECIATION
At 1 September 2014 - 250 - 250
Charge for year 33,959 11,861 20,787 66,607
At 31 August 2015 33,959 12,111 20,787 66,857
NET BOOK VALUE
At 31 August 2015 2,038,992 35,579 41,575 2,116,146
At 31 August 2014 1,190,835 750 - 1,191,585

The Secretary of State for Education holds a legal charge over the school site.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2015 2014

£ £
Trade debtors 20,393 62,767
Amounts owed by group undertakings 8,099 -
VAT and other debtors 17,326 13,807
Prepayments and accrued income 5,194 27,308
51,012 103,882

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2015 2014

£ £
Trade creditors 8,693 8,134
Amounts owed to group undertakings - 81,979
Other creditors 86,462 17,509
Accrued expenses 22,588 22,983
117,743 130,605
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

OPERATING LEASE COMMITMENTS
The following operating lease payments are committed to be paid within one year:

Other operating leases

2015 2014
£ £
Expiring:
Within one year 279 -
Between one and five years 2,071 -
2,350 -

MEMBERS' LIABILITY

Every member of the academy trust undertakes to contribute such amount as may be required (not
exceeding £10) to the academy trust's assets, if it should be wound up while he or she is a member or

" within one year after he or she ceases to be a member, for payment of the academy trust's debts and

liabilities before he or she ceases to be a member, and of the costs, charges and expenses of winding
up, and for the adjustments of the rights of the contributories among themselves.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2015 2014
Restricted
fixed asset
Unrestricted Restricted fund
fund funds
Total funds Total funds
£ £ £ £ £
Fixed assets 562 - 2,115,584 2,116,146 1,191,585
Current assets 1,946 327,323 13,609 342,878 314,383
Current liabilities - (88,238) (29,505) (117,743) (130,605)
Pension liability - (2,000) - (2,000) -
2,508 237,085 2,099,688 2,339,281 1,375,363
MOVEMENT IN FUNDS
Net Transfers
movement in between
At 1/9/14 funds funds At 31/8/15
£ £ £ £
Unrestricted funds
General fund 1,565 943 - 2,508
Restricted funds
Capital Development Grants 1,173,576 917,372 8,740 2,099,688
General Annual Grant 16,787 (184,008) 167,221 -
Commissioning fund 183,435 229,611 (175,961) 237,085
1,373,798 962,975 - 2,336,773
TOTAL FUNDS 1,375,363 963,918 - 2,339,281
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SOUTH ESSEX COMMUNITY SCHOOL
(LIMITED BY GUARANTEE)
SOUTHEND YMCA COMMUNITY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2015

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement in

resources expended losses funds
£ £ £ £
Unrestricted funds
General fund 1,131 (188) - 943
Restricted funds
Capital Development Grants 983,790 (66,418) - 917,372
General Annual Grant 339,010 (522,018) (1,000) (184,008)
Commissioning fund 229,611 - - 229,611
1,552,411 (588,436) (1,000) 962,975
TOTAL FUNDS 1,553,542 (588,624) (1,000) 963,918

The specific purposes for which the funds to be applied are as follows:

Unrestricted funds

These funds have arisen from the academy trust's activities for generating funds. The funds are to be
used for the furtherance of any of the academy trust's charitable objectives and can be used at the
Governor's discretion.

Capital Development Grant
These funds represent capital funding used for capital purposes less any depreciation charges on
such expenditure.

Project Management Grant

These funds represent revenue funding used for eligible expenditure incurred in developing detailed
plans for the Southend YMCA Community School project less any relevant expenditure for this
purpose.

General annual grant
These funds are to be used in accordance with the academy trust's funding agreement with the
Secretary of State.

Commissioning fund
These funds have arisen from the academy trust's charitable activities with commissioning schools.
These funds are to be used to further the academy trust's educational operations.

PENSION AND SIMILAR OBLIGATIONS
The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension

Scheme (LGPS) for non-teaching staff, which is managed by Essex County Council. Both are defined-
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2013.

The pension costs payable to the TPS in the period amount to £23,813.
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PENSION AND SIMILAR OBLIGATIONS - continued

Teachers’ pension scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis - these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify
the level of future contributions. Actuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors. The latest actuarial valuation of the
TPS was carried out as at 31 March 2012 and in accordance with the Public Service Pensions
(Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014. The key elements of the valuation and subsequent
consultation are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £191,500 million, and notional assets (estimated future
contribution).

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee
administered funds. The total contribution made for the year ended 31 August 2015 was £8,044, of
which employer's contributions totalled £6,442 and employees’ contributions totalled £1,602. The
agreed contribution rates for future years are 23 per cent for employers and are a scale between 5.5
per cent and 12.5 per cent for employees. Parliament has agreed, at the request of the Secretary of
State for Education, to a guarantee that, in the event of academy closure, outstanding Local
Government Pension Scheme liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013.
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PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised in the balance sheet are as follows:
Defined benefit

pension plans |

2015
£
Present value of funded obligations (10,000)
Fair value of plan assets 8,000
(2,000)
Deficit (2,000)
Liability (2,000)

The amounts recognised in the statement of financial activities are as follows:

Defined benefit
pension plans

2015
£
Current service cost 7,000
7,000
Actual return on plan assets 1,000

The actuarial gains and losses for the current year are recognised in the statement of financial
activities. The cumulative amount of actuarial gains and losses recognised in the statement of financial
activities since the adoption of FRS17 is a £1,000 loss.

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit
pension plans
2015 i

£ i
Current service cost (7,000)
Contributions by scheme participants (1,000)
Actuarial losses/(gains) (2,000)
(10,000)
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PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

Defined benefit
pension plans

2015

£
Contributions by employer 6,000
Contributions by scheme participants 1,000
Actuarial gains/(losses) 1,000

8,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans

2015
Equities 65%
Gilts 4%
Equities 10%
Property 12%
Cash 2%
Alternative assets 7%
Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

2015
RPI increases 3.6%
CPl increases 2.7%
Future salary increases 4.5%
Future pension increases 2.7%
Discount rate 4%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August

2015
Retiring today
Males 22.8
Females 25.2
Retiring in 20 years
Males 25.1
Females 27.6
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PENSION AND SIMILAR OBLIGATIONS - continued

The academy trust's share of the assets and liabilities in the scheme and expected rate of returns
were as follows:

Fair value
at 31/08/15
£

Equities 5,000
Gilts -
Other bonds 1,000
Property ' 1,000
Cash -
Alternative assets 1,000
Total market value of assets 8,000

The expected rate of return at 31 August 2015 was 6.0%.

Sensitivity analysis

The following table sets out the impact of a small change in the discount rates on the defined benefit
obligation and the projected services cost along a +/- one year age rating adjustment to the mortality
assumption.

£
Adjustment to discount rate +0.1%
Present value of total obligation 10,000
Projected service cost 5,000
Adjustment to long term salary increase +0.1%
Present value of total obligation 10,000
Projected service cost 5,000
Adjustment to pension increases and deferred
revaluation +0.1%
Present value of total obligation 10,000
Projected service cost 5,000
Adjustment to mortality age rating assumption +1 year
Present value of total obligation 10,000
Projected service cost 5,000
Amounts for the current period are as follows:
2015
£
Defined benefit pension plans
Defined benefit obligation (10,000)
Fair value of scheme assets 8,000
Deficit (2,000)
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RELATED PARTY DISCLOSURES

The academy trust is a subsidiary undertaking of Southend YMCA. During the year under review the
following transactions occurred:

Southend YMCA charged the academy trust £53,729 (2014 - £197,873) for seconded staff.

In addition to the above, Southend YMCA charged the academy trust £13,103 (2014 - £14,963) for
services.

At the balance sheet date, the academy trust was owed £8,099 by Southend YMCA (2014 —
Southend YMCA owed the academy trust £81,979).

All transactions were conducted on an arm's length basis as set out in the deed of agreement
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